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With the continuous arrival of the post-crisis era, China's economic development 
environment is more complex, and the interaction and dependencies of the countries in 
the world economy and constantly enhance mutual contact has been inextricably linked. 
But at the same time, foreign enterprises are facing increasingly fierce market 
competition. Present in the rapidly changing world economy, how to improve the 
market competitiveness in order to obtain the chance of survival, and subsequently 
grow and develop, the key is whether or not to establish a sound internal control 
system. British Barings Bank has more than 200 years of history came crashing 
failures, because of the absence of control and subsequent Enron, WorldCom events, 
the China Aviation Oil, the Sanlu milk powder incident at home and abroad numerous 
blood facts tell us: have control then, out of control is weak, uncontrolled chaos, 
control is lost. Internal control the Calvary aspects of enterprise management, the 
fundamental requirement of modern enterprise system. S Coal Sales Group, for 
example, it is the importance of its parent company, established in the implementation 
of the marketing system, the integration of sales resources under the general trend, the 
sales cycle in the production and business activities have absolute, and these have 
forced us to internal control research has practical significance. This paper will internal 
control system theory to systematically expounded, combing analysis of the various 
management aspects of the S Coal Sales Group, and then extended to general business 
from the comprehensive and systematic study on the S Coal Sales Group's internal 
control status. Profound analysis of the selling group in the internal control problems 
and propose effective internal control optimization program and the specific issues 
exist for the management aspects of the selling group to propose the appropriate 
measures to resolve. Hope to increase sales of the S coal sales groups and even 
business groups in China and play an active role to achieve its operation and 
management of the overall objective of it. 
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第四章：结合 COSO 内部控制的框架以及普遍存在的问题，提出优化 S 煤炭销
售集团乃至一般煤炭销售企业内部控制的相关建议。 
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(2) 20 世纪 40 年代末至 70 年的内部控制制度阶段 
























1958 年 10 月，美国注册会计师协会下属的审计程序委员会颁布了第 29 号审
计程序公告（SAP29）《独立审计人员评价内部控制的范围》，把内部控制分为内部
会计控制（Internal Accounting Control）和内部管理控制（Internal 
Administrative Control）。前者的目标包括保护企业资产的安全完整和检查会计
数据的准确性和可靠性；而后者的目标则包括提高经营的效率和坚持贯彻既定的
管理方针。   







（Accounting System）和控制程序（Control Procedures）三个要素。 


















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
